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“J u s t  m a k e m e b et t er ”

F r o m  eHea l t h  t o  C o n n ec t ed  Hea l t h

Kevin Dean
C is c o  S y s t em s  I nt er net  B u s ines s  S o l u t io ns  G r o u p
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eHea l t h  - a n  o b v i o u s  i n v es t m en t ?
• Historically low  in v e stm e n t in  He alth care  I T  
< 1 %  ?

• Historically u n -coord in ate d in v e stm e n t in  I T  
& h u g e  scale of  org an isation s

• “N ot I n v e n te d  He re ”
• O v e rsold ,  u n d e r-d e liv e re d p ast h e alth  an d  
p u b lic se ctor I T  – cyn ical,  w ary clin ician s

• C om p le x  “g lob al” issu e s to solv e  – p riv acy,  
con n e ctiv ity,  stan d ard s

• M e lan g e  of  le g acy syste m s & d ata….  &
p ap e r

• I n v e stm e n t n ow  v s b e n e f its in  1 0 ,  2 0 ,  3 0  
ye ars tim e
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eHea l t h
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Hea l t h
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Outpatient
c l inic

C o ns ul tant
P h ar m ac is t

R ad io l o g is tS ur g eo n
T es ts

G P

P ath o l o g is t

N ur s e D ietic ian

H o us em an

P atient

C o n n ec t ed  Hea l t h
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C o n n ec t ed  Hea l t h
• C it iz ens  s h o u l d  b e h el p ed  t o  avo id  b eing  il l
• C it iz ens  and  p at ient s  s h o u l d  b e ab l e t o  t r u s t  t h e “s y s t em ”
• T h e p at ient  m ak es  a j o u r ney  t h r o u g h  c ar e,  o f t en a u niq u e j o u r ney

Simple
C o mplex
C h r o n ic

…and  s h o u l d  b e ag no s t ic  t o  t h e o r g anis at io n s t r u c t u r esg iving  c ar e
• C l inic ians  s h o u l d  b e,  vir t u al l y ,  as  g o o d  as  eac h  o t h er
• M anag er s  s h o u l d  o p er at e t h e h eal t h c ar e b u s ines s  o n l o w es t  p o s s ib l e o ver h ead  and  h ig h es t  p o s s ib l e p r o d u c t ivit y



© 2 0 0 5  C i s c o  S y s t e m s ,  I n c .  A l l  r i g h t s  r e s e r v e d .Cisco Public IBSG - 8

Connected Health Business ArchitectureConnected Health Business Architecture

M edical G rade ArchitectureM edical G rade Architecture

C o nnec t ed  H eal t h  S o l u t io nsC o nnec t ed  H eal t h  S o l u t io ns

Health Policy & Funding StrategyHealth Policy & Funding Strategy
The Connected Health Model
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Connected Health Business ArchitectureConnected Health Business Architecture

M edical G rade ArchitectureM edical G rade Architecture

C o nnec t ed  H eal t h  S o l u t io nsC o nnec t ed  H eal t h  S o l u t io ns

Health Policy & Funding StrategyHealth Policy & Funding Strategy

Perform
ance 

Inform
ation

Public Health 
Inform

ation

The Connected Health Model – Mor e D etai l
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Connected Health Business ArchitectureConnected Health Business Architecture

C o nnec t ed  H eal t h  S o l u t io nsC o nnec t ed  H eal t h  S o l u t io ns

Health Policy & Funding StrategyHealth Policy & Funding Strategy
The Connected Health Model

Perform
ance 

Inform
ation

Public Health 
Inform

ation

C o n n ec t ed  H o s pit a l
C o n n ec t ed  P a t ien t

C o n n ec t ed  H ea lt h  C o mmu n it y

M edical G rade ArchitectureM edical G rade Architecture
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A l l  w e h a v e t o  d o  i s  s o l v e….

Portfolio
Pla n n in g
-V is ion

-Prioritie s

G ov e rn a n c e
-S ta n d a rd s
-C h oic e
-D e liv e ry

O b ta in  &
M a n a g e  F u n d in g

-L e v e l
-D is trib u tion

D e v e lop in g
C a p a c ity

C on s e n t
A u th e n tic a tion

A u th ority

I m p le m e n ta tion
-F ootp rin ts
-Priority

N a tion a l,  L oc a l 
S e rv ic e s
-D e s ig n

-I n te ra c tion

B u s in e s s
C a s e  &

M e a s u rin g
re s u lts

S ou rc in g  &
Proc u re m e n t 

S tra te g y
C h a n g in g  
W ork in g
Pra c tic e s

I n fra s tru c tu re
d e s ig n

Locally ?
R e g i on ally ?
N at i on ally ?
E U  W i d e  ?
G lob al ?
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M o r e a b o u t  C o n n ec t ed  Hea l t h …

kevdean@cisco.com E u r op ean H osp it al  S ep t emb er  2 0 0 5
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